
Dear Friends,

It’s been a busy year for ROEP, as we initiated a new research project to help us improve our 
otter abundance counts and inform toxic spill response and resource management decisions; 
disseminated CDFW’s brand new California river otter range map (thank you, Otter Spotters!), 
and expanded our Hands On High School program to more than double our reach over last year. 
We have lots to be joyous about.

During this cheerful season, I want to relate a much more personal story, one that brought great 
satisfaction to me and the ROEP crew.

12-year-old Panama Landes wrote me saying she wanted to donate birthday money to support 
our work, but was torn about whether to send money or order one of our Adopt an Otter gift 
packages. Her concern was 
how much we might have to 
pay for the gifts, whether they 
were sustainably made, and 
how we could raise money 
by gift packages. I responded 
with a letter answering those 
questions and explaining that 
it’s important for people to 
have fun when they support 
their favorite causes, and how 
small items can both remind 
us of our passions and help 
share them with friends. I 
finished up with a little about 
the realities of financing 
a nonprofit. Pretty soon, 
Panama responded:

Wild at Heart

T H E  R I V E R  O T T E R          E C O L O G Y  P R O J E C T

An otter mom and her pup pause on a rocky shoreline. Photo by Talia Rose
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Thank you so much for this detailed answer! I will definitely be 
supporting your organization. I wish I could come and volunteer at 
your non-profit but I live in Tennessee  :\  I was very surprised and 
happy that most of your gifts are either donated or at a low cost to 
you. I also think it is really cool that you hand painted the original 
cards. Your story about the little pika was so cool and now makes 
me want to help them too  :) 

I wanted to tell a cool experience that me and my dad recently had 
with two otters; a few weeks ago we were out in our kayak in a 
relatively small lake with a branching off river, when I thought I 
saw a little pair of eyes on the opposite shore. I told my dad I thought 
I saw otters, and with otters being his favorite/spirit animal he was 
very excited! I hurried him to paddle over as we reeled in our fishing 
lines. When we got close to the shore we saw two otters looking at us! 
We followed them around for about three minutes, knowing where 
they were under water because of their air bubbles. We frequently 
made eye contact as they would stop and study us, they were 
young otters, presumably siblings. They made their way into their 
den, which was a group of huge rocks making a dark but partially 
open shelter with a big crack where the otters could jump into the 
water. One otter was noticeable more shy and stayed in the dark 
corner as the other one cautiously poked his head out looking at us. 

We threw them a couple of our live minnows and urged them to come out and say “Hi”, which the brave 
one did =) Later as we left we saw one of them walking along the shore and waved goodbye. I think that 
me and my dad both made a connection with the otters! It was a really special moment I don’t think I’ll 
ever forget. 

I included some pictures that I took! 

Panama Landes

We were all very touched by Panama’s writing, observations, and caring for nature, and her 
curiosity about how we support ourselves in this world of conservation nonprofits. It’s hopeful 
to see young people from everywhere asking questions and becoming deeply involved in the 
most important issue of their future: the health of the planet. Observing the young forging 
ahead despite enormous barriers renews our sense of personal responsibility. We are dedicated 
to continuing and improving upon our conservation successes, and to bringing every bit of 
education, experience, wisdom and determination to bear and support young people like Panama.

Wishing you the very best for renewal of hope, strength, and continued conservation success  
in 2020.

Megan Isadore,  
Co-founder and Executive Director

Panama tossed a couple of minnows to the  

otters in their den. One came out and she snapped 

this photo of the otter snapping up the minnow! 

Photo by Panama Landes
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Right: 8 sites, careful sampling for DNA 

analysis, 12 volunteers...with Brenden 

Collett-Grether (seated, top right) 

coordinating the interns and keeping us  

on track. 

Below left: We loved joining the West 

Marin School for their annual Science Fair! 

Younger students colored masks and hats, 

and older students learned how we study 

otter scat (poop) to discover what they eat!

We held 4 volunteer training 

courses for 15 people, including 

those who learned new field 

techniques for our new project, 

Pixels v. Nucleotides. 

Our outreach and education 

programs, including 

presentations, environmental 

information events and school 

programs reached more than 

19,000 people all over the Bay 

Area. We taught, we showed, we 

colored with the little ones, and 

we increased our friends and 

supporters. 

   did you

know
We were featured in Scholastic MATH,  

a national magazine that connects 

current events to the math that students 

are learning in grades 6 through 9.
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It was a very good year for… OUTREACH AND EDUCATION



A large group of seven otters, most likely a social group of males.  

Photo by Fascination Wildlife

We completed a prey study that 

provides a baseline for the river 

otters who inhabit the Point 

Reyes National Seashore and 

the Peyton Slough Wetlands 

Complex in Martinez. Take a 

look at what we found. 

We monitored 225km shore, lake, bay and river in Marin County 

using noninvasive camera trapping and scat collection methods for 

the 8th consecutive year. Data is being used by agencies and resource 

managers to support best practices and plan for restorations, spills 

and wildlife management.  

Our Informatics Department, Terence Carroll 

on our first outing with the underwater drone 

granted to us by National Geographic’s  

SEE Initiative. 

   did you

know
Our Most Fun Photo of 2019: Otter Spotter Bill Barret captured a rare 

confrontation between a bald eagle and a river otter.

We analyzed monitoring data 

from 2012 through 2016, 

producing a population trends 

model to estimate population 

growth rates and monitor 

changes over time. Paper out 

next year! 
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It was a very good year for… ACCOMPLISHMENTS

You can see all our research 

results and technical reports 

right here on our website. Our 

most recent report on what river 

otters are eating and when is 

eye-opening!

https://riverotterecology.org/seasonal-food-habits/
https://riverotterecology.org/seasonal-food-habits/
https://riverotterecology.org/research/


Samples prepared for overnight mail to University of Wyoming, where the analysis  

process begins.

We Continued our partnership 

with The Marine Mammal Center 

for bacterial studies relating to 

both otter and human health. 

We continued to work with the 

California Department of Fish & 

Wildlife’s lab to discover more about 

otter health issues from deceased 

otters found by our Otter Spotters. 

Otter fur can look very gray, even black, 

when wet… but fluffy and brown when 

they’re dry. Above left, photo by Peter 

Davis. Above right, photo by Carlos Porrata

   did you

know
You helped us reach a grand total of 3,332 Otter Spotter reports!
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We received initial results 

from our partnership with 

Wild Otter Acoustics. Marin 

coastal otters are more vocal 

and exhibit more kinds of 

vocalizations than do East 

Coast otters. More to come! 

It was a very good year for… RESEARCH PARTNERSHIPS



A big part of otters’ charm is their apparent joy in life. This otter gallops along the shoreline 

seeming delighted with everything. Photo by Karen James

   did you

know
River Otter Ecology Project is a tiny nonprofit organization, with only one full time and one part-time paid 

employee. Everyone else is a highly-trained, dedicated and generous volunteer. We are indebted beyond reason 

to our volunteers, we value and appreciate them. And we celebrate them!

Interns Dahlia Siegel-Zigmund and Erin 

Barto crossed and recrossed Marin all 

summer doing fieldwork for our project. 

We are delighted with our high school and 

college interns.

We are looking for two or three motivated, detail-oriented and 

responsible interns to join us during June through October 

(some leeway may be acceptable for college interns). Intern work 

includes field surveys, camera trapping, sample collection, and 

outreach events. If interested, please apply on our website.

Join us by supporting our  

work to protect otters  

and our shared watersheds. 

Lagunitas Brewing Company 

is always ready to support  

us in ways small and large. 

Our small and intimate 

fundraiser in their Brewers 

Loft was great fun!
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It was a very good year for… GROWTH AND OPPORTUNITY

The River Otter Ecology Project 

PO Box 103, Forest Knolls, CA 94933 

415-342-7956  

www.riverotterecology.org 

Facebook

Instagram @riverotterecology

https://riverotterecology.org/internships/
https://riverotterecology.org/chip-in/


Anonymous 
Ellen Aleksic
Liz Ambrose
Bob Ambrose
Jean Amos
Markia Anderson
Tracey Anderson
Robert Aston
John Austin
Jill Badonsky
Bill Bain
Meg Balak
Katie Ballinger
Gaylen Barnett
Sharon Barnett
Steven Baum
Brett Beaber
Annamarie Beckel
Tim Bills
Jenilee Blackburn
Diane Bouchard
Christopher Boyd and 
    Margaret O’Brien
Marie Brady
Susan Brayton
Lorie Breidenstein
Anthony Brewer
Marena Brinkhurst
Benjamin Broadbent
Jim Brooks
Jason Brumley
Glenda Brumley
Caitlin Bynum
Earl Byron
Rebecca Calkins
Jim Carroll
Christopher Castelli
Lara Chamas
Holly Chamberlain
Pauline Chandler
Laura Chariton
Karin and Steve Chase 
Richard Chiolero
Traci Chlan
Loan Chung
Meagan Cisneros
Barbara Clary
Jane Connolly
Ann Constantino
Sheila Conway
Jayne Cooley
Terry Cowen
Beth Craig
Ann Cross
Hillary Curtis

Lyndsay Deaver
Barry and  
    Barbara Deutsch
Joan Dickerson
Rebecca Dixon
Charlene Dobbs 
    Easley
Wendy Doherty
Mary Doshay
L Dragenhjerte
Barbara Drago
Donnette Draper
Fawn Due
Michelle Eaton
Cathy Edgett
June Eidson
Marjorie Eisert
Elaine Emmi
Jo Evans
Brianne Farr
Beth Farr
Tom Feldstein
Ginny Fifield
Larell Fineran
Anne-Lise Fink
Patricia Fischer
Lisa Fitzgibbon
Pamela Fleming
Maryann Foley
Larry Ford
Maureen Forys
Pauline Fraedrich
Lauren Frieband
Pat Friedman
Thomas Gerard
Sue Gibson
Madeleine Gish
Erin Gleason Thomas
Mary Gleim
Leann Gobeille
Trish Goodman
Paula Gorenstein
Rachel Grant
Joan Grayson
Ellen Green
Jerry Greene
Marie Grenet
Lisa Grosso
Jeff Guevin
Candace Hale
Jonathan Hanks
Mette Hansen
Claudia Hein
Jessie Hendrixson
Stephanie Herrmann

Tom Hilde
Amy Hiss
Gary Holm
Carole Holomuzki
Russell Huddleston
Berge Hurra
Janet and Tony 
    Isadore-Barreca
Susan Ives
Nanci Ives
Billy Jackson
Julie Jacobs
Fred Jacobs
Bob Jacobs
Genevieve Jaquez 
    Schumacher
Dianne Jenett
Kaylynn Johnston
Katherine Jones
Shannon Joyner
Marielle Kaifer
Thomas Kanady
Julie Kaye
Carol Keydash
Laura Kiblin
MaryEllen King
Patti Kommel
Kermit Kubitz
Kasia Ladyga-Doyon
Deborah Lafleur
Alain Lajoie
Barbara Lancaster
Panama Landes
Ron Landskroner
Stephen Leas
Russell Lewis
Julie Litwin
Cynthia Lloyd
David Loeb
Laurie Lombrozo
Michael Lopez
Qevin Lutra
Kristi Lutz Copeland
Hal Lynam
Vanessa Lynn
Hilary Maag
Keith Mabon
Kayla Maria
Sandra Marie
Kathleen Mcdade
Dana McDermott
Mia McFarland
Lisa Mcgowan
Shirley Mcgreal
Ed Mchale

Brian Mcnatt
Barbara McNeal
Jerry Meral
Alexa Mergen
Kate Merriman
Claudio Meyer
Carree Michel
Lisa Miller
Katherine and 
    Bridger Mitchell
Nancy Miyamoto
Roxanne Moger
Ryan Monroe
Taun Moondy
Charity Moore
Dale Morgan
Robert Morton
Mark Moulton
Marcia Murray
Peter Nelson
Gina Neri
Chris Niewiarowski
Marina Nims
Quincy Ninh
Stori Oates and  
    Bill Meyer
Lisa Owens Viani
Lindsey Paulson
Carol Paz
John Perone
Georgia Philips
Rita Pikor
MJ Pitts
Alexander Plott
Ken Priebe
Colleen R
Rich Rauhauser
Matthew Regan
Nicole Reidy
Paul Renn
Si Rod
Laurette Rogers
Talia Rose
Mark Rovner
Maggie Rufo
Cory Ryan
Dorothy Salomons
Betsy Sanville
Jason Schanne
Sheila Schanne
Ted Schulze
Dennis Seidl
Linda Sherman
Teri Shore
Jennifer Short

Rodney Siegel
Ann Simon
Mandy Simpson
Donna Slavin
Sherri Smith-Ferri
Wendy Sparks
Mercedes  
    Spencer-Cleveland
Andrea Speraw
Cassandra Spicer
Roger Stalder
Bob Stalder
Dawn Stalder
Alice Stauffer
Brigitte Stevens
Kavita Sthanumurthy
Elizabeth Swenerton
Karen Thomas
Jeff Thomas
Ting Ting
Michelle Tinsley
Dana Trauger
Philip Travalent
Heidi and  
    Charles Triay
Elena Tucker
Regina Tuzzolino
Nancy Valente
Diane Valenti
Philip Van Eyck
Annette Varady
William Vencill
Laurie Wagner
Jeremy Waldron
John Walston
David Watts
Amber Webb
David and  
    Idie Weinsoff
Ezra West
Meredith Whipple
Julie Whyte
Ben Wigal
Jordan Williams
Mandy Williams
Marlene Wood

Ring of Bright 
Water Circle
Anthony Brewer
Mia Monroe and 
    Stephan Meyer
Heidi and Charles 
    Triay

INDIVIDUAL SUPPORTERS
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Volunteers
Robert Aston
Katharine Ballinger
Peter Barto
Erin Barto
Terence Carroll
Brenden Collett-Grether
Ronald Cooper
Robert De Leo
Barry Deutsch
Wendy Doherty
Holly Groves
Megan Isadore
Karen James
Nancy Jean
Jacqueline Jones
Mary Ellen King
David Mackenzie
Lisa Mann
Christian Naventi
Stori Oates
Dahlia Siegel-Zigmund
Paolo Solari
Jocelyn Winkler

Business Supporters
Dropbox
Folkmanis
Good Earth Natural Foods
Iron Springs Pub & Brewery
Jacqueline Jones Design
Lagunitas Brewery
Patagonia
Safari West
SEE Initiative/National 
    Geographic

IN APPRECIATION

Special Thanks
Anonymous 
Frank Cipriano
Robert DeLeo
Jacqueline Jones
Mia Monroe
Mirav Ben David
Carlos Rios
Ramon Townsend
Wendy Sparks and Jeff Torquemada

Facebook Birthday Fundraisers
Amber Webb
Aviva Rossi
Blair Krueger
Bob Stalder
Brian Gabbard
Brianne Elizabeth Farr
Daniel Ambrose
Ezra West
Frankie Anne Balak
Jason Schanne
Jordan Williams
Kate Merriman
Katie Pitts
Markia Anderson
Max A. Million 
Maya Camargo-Vemuri
Morgan Leigh
Pamela Fleming
Philip van Eyck
Richard Peach Mena
Zack Brumley
Zane Green

Board of Directors
Terence Carroll, Co-founder and President
Barry Deutsch, Vice President
Christian Naventi, Secretary, Education Lead
Robert Aston, Treasurer, Volunteer Lead
Mary Ellen King, Development Lead 
Stori Oates, Science Lead 
Megan Isadore, Co-founder and Executive Director

Science Advisory Board
Sarah Allen, PhD, Senior Scientist, National Park Service, Pacific West Region 
    (Retired)
Nicole Duplaix, PhD, Chair, IUCN/SSC Otter Specialist Group, Senior 
    Instructor, Fisheries and Wildlife Department, Oregon State University
Brian Simison, PhD, Director & Curator, Center for Comparative Genomics, 
    California Academy of Sciences
Thomas Serfass, PhD, Department of Biology and Natural Resources, 
Frostburg State University; North American Coordinator, IUCN Otter Specialist 
    Group
Richard Vacha, Founder, Point Reyes Tracking School

Partners and Supporters
CA State Parks
California Department of Fish & Wildlife
California Roadkill Observation System
Curiodyssey Conservation Fund
EMA Foundation
Environmental Action Committee of West Marin
Golden Gate National Parks Conservancy
Landsberg Foundation
Marin Academy 
Marin Community Services Fund
Marin Fish & Wildlife Committee
Milton & Dorothy Sarnoff Raymond Foundation
Mt. View Sanitary District
Odd Fellows Marin 200 Lodge
Oiled Wildlife Care Network – UC Davis
On Shore Foundation
Oregon State University Microplastics Study
Point Reyes National Seashore
Rose Foundation Wildlands Grassroots Fund
Star Academy 
The Marine Mammal Center
Tomales High School
West Marin Fund
Wild Otter Acoustics

2018 FINANCIALS

EXPENSES       W Programs 94%       W Support Services 5%       W Fundraising 1% 

INCOME       W Grants 42%       W Direct Contributions 43%       W Contract Monitoring 13%       W Retail Sales 2%   

42% 43% 13% 2%

94% 5% 1%
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Please join us by supporting our work for otters and 
our shared watersheds. We can’t do it without you,  
and we thank you! 

https://riverotterecology.org/chip-in/

